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 p
ro

p
erty

 m
an

ag
er K

ris K
o
h
lm

a
n
 last fall 

ab
o
u
t th

e p
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b
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e statu

s o
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 b
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e p
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b
er 1

8
, 2

0
1
1
 M

in
u

tes: M
o
tio

n
 w

as m
a
d

e b
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e m
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f d
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 p
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e b
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b
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e p
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e p
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 b
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f p
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e b
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b
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e p
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e b
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 b
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e p
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 p
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 p
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 b
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 b
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e p
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t b
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b
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 b
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r d
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 d
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 d
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 b
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 p
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e p
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 d
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e d
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 p
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t b
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h
e trim

 
co

lo
r is n

o
t ex

actly
 th

e sh
ad

e it w
as su

p
p
o
sed

 to
 b

e, so
 B

ern
ie w

ill b
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 D
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 b
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ice. 



 

C
. 

A
ctio

n
 Ite

m
s: R

ecreatio
n
al easem

en
t-T

h
ere w

as co
n
tin

u
in

g
 d

iscu
ssio

n
 reg

ard
in

g
 th

e recreatio
n
al 

easem
en

t statu
s fo

r th
e C

o
v
e’s C

o
u
rt resid

en
ts.  V

erly
n
 w

ill sen
d
 T

im
 all th

e d
o
cu

m
en

ts h
e h

as 
co

llected
 p

ertain
in

g
 to

 th
is issu

e an
d
 T

im
 w

ill sen
d
 letters o

u
t to

 th
e resid

en
ts ex

p
lain

in
g
 th

e p
o

licies 
reg

ard
in

g
 u

se o
f th

e co
m

m
o
n
 a

m
en

ities an
d
 th

e co
sts to

 th
em

 to
 d

o
 so

. 
 V

II. P
ro

p
erty

 M
a
n

a
g

er’s R
ep

o
rt-K

ris K
o
h

lm
a
n
 w

as u
n
ab

le to
 atten

d
 th

e m
eetin

g
, so

 sh
e sen

t h
er rep

o
rt to

 
Jam

ie fo
r p

resen
tatio

n
.  

 

A
. 

B
u

ild
in

g
s 5

 &
 6

-L
ig

h
tin

g
 issu

es- T
h
e lig

h
ts h

av
e b

een
 rew

o
rk

ed
 so

 th
ey

  w
ill rem

a
in

 o
n
 2

4
 

h
o
u
rs.  T

h
ere w

ere so
m

e issu
es w

ith
 th

e lig
h
ts b

ein
g
 o

n
 tim

ers, b
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e d
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p
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e p
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 b
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ere are m

an
y
 areas th

at h
av

e b
eco

m
e o

v
erg

ro
w

n
 an

d
 are in

 n
eed

 o
f b

ein
g
 p

u
lled

 o
u

t 
an

d
/o

r rep
laced

.  T
h
e b

o
ard

 m
em

b
ers w

ill w
alk

 aro
u

n
d
 th

e g
ro

u
n
d
s b

efo
re th

e n
ex

t  m
eetin

g
 to

 assess 
n
eed

 an
d
 d

eterm
in

e p
ro

jects fo
r th

e u
p
co

m
in

g
 y

ear.  Jerry
 w

o
u
ld

 lik
e to

 co
n
tin

u
e w

ith
 th

e sh
o
relin

e 
p
ro

ject th
at w

as started
 th

ree y
ears ag

o
.  T

h
is co

n
sists o

f ch
o
p

p
in

g
 an

d
 sp

ray
in

g
 b

u
ck

th
o
rn

 an
d
 o

th
er 

in
v
asiv

e p
lan

ts.  T
h
e co

st to
 d

o
 th

is h
as b

een
 ab

o
u
t $

8
0
0
 in

 th
e p

ast.  It m
ig

h
t b

e a g
o

o
d
 id

ea to
 g

et 
o
th

er q
u
o
tes fro

m
 o

th
er lan

d
scap

ers fo
r co

m
p
ariso

n
 b

efo
re g

o
in

g
 ah

ea
d
 w

ith
 it th

is y
ear. 

C
. 

In
su

r
a
n

ce-R
u
ss p

u
t so

m
e in

q
u
iries o

u
t as to

 co
st sav

in
g
s th

at co
u
ld

 b
e realized

 b
y
 raisin

g
 o

u
r 

d
ed

u
ctib

les. W
ith

 o
u
r cu

rren
t p

o
licy

, w
e co

u
ld

 sav
e ro

u
g
h

ly
 $

2
0

0
0

 b
y
 in

creasin
g
 o

u
r d

ed
u

ctib
le fro

m
 

$
1
0

0
0
 to

 $
2
5

0
0
.  T

h
ese sav

in
g
s co

u
ld

 p
o
ten

tially
 b

e ev
en

 m
o
re if w

e sw
itch

 to
 an

o
th

er co
m

p
an

y
.  

R
u
ss is cu

rren
tly

 seek
in

g
 b

id
s fro

m
 o

th
er ag

en
cies an

d
 w

aitin
g
 fo

r th
eir resp

o
n
ses.  H

isto
rically

, 
S

O
C

A
 h

as o
n

ly
 m

ad
e claim

s o
n
 in

su
ran

ce p
o
licies o

n
 tw

o
 o

r th
ree o

ccasio
n
s. T

h
e b

o
ard

 ag
reed

 to
 

seek
 in

su
ran

ce b
id

s w
ith

 $
2
5
0
0
 an

d
 $

5
0
0
0

 d
ed

u
ctib

les 
D

. 
T

rees-th
ere are a co

u
p

le o
f b

ig
 d

ea
d
 o

ak
s th

at n
eed

 to
 b

e cu
t n

ear th
e p

iers an
d
 so

m
e o

th
ers aro

u
n
d
 

th
e p

ro
p

erty
. T

h
is sh

o
u

ld
 b

e d
o
n

e d
u
rin

g
 th

e w
in

ter. S
ev

eral b
id

s h
av

e b
een

 receiv
ed

.  A
 m

o
tio

n
 w

as 
m

a
d
e b

y
 T

im
 M

cC
u

m
b

er to
 accep

t a b
id

 fo
r $

1
4
0
0
 fo

r d
ro

p
p

in
g
 o

f all th
e trees an

d
 clearin

g
 aw

a
y
 as 

sp
ecified

.  T
h
e m

o
tio

n
 w

as seco
n

d
ed

 b
y
 Jerry

.  M
o
tio

n
 p

assed
. 

E
. 

U
p

co
m

in
g
 p

ro
jec

ts- ex
ten

siv
e d

iscu
ssio

n
 to

o
k
 p

lace reg
ard

in
g
 th

e p
lan

n
ed

 rem
o

d
elin

g
 o

f b
u

ild
in

g
 

#
1
 an

d
 h

o
w

 th
at p

ro
ject w

ill b
e fu

n
d
ed

.  H
o
p
efu

lly
, w

ith
 sav

in
g
s realized

 in
 o

th
er areas, it w

ill b
e 

p
o
ssib

le to
 k

eep
 th

e rem
o
d
elin

g
 p

ro
ject o

n
 sch

ed
u
le.  T

h
ere are m

a
n

y
 issu

es w
ith

 w
ater d

rain
ag

e in
 

th
at area th

at m
u
st b

e ad
d
ressed

 alo
n
g
 w

ith
 th

e rem
o

d
elin

g
 p

lan
s. 



 

F
. 

A
ctio

n
 ite

m
s-R

u
ss p

resen
ted

 sev
eral b

id
s fo

r th
e re-ro

o
fin

g
 o

f b
u
ild

in
g
 #

5
7

. T
h
e b

id
s ca

m
e in

 q
u

ite a 
b
it lo

w
er th

a
n
 th

e b
u
d
g

eted
 a

m
o
u

n
t, if th

e ro
o
f is o

v
erlaid

 rath
er th

an
 to

rn
 o

ff.  T
h
e b

o
ard

 ag
reed

 to
 

g
o
 ah

ead
 w

ith
 th

e lo
w

 b
id

d
er, w

h
o
 w

as h
ig

h
ly

 reco
m

m
en

d
ed

 b
y
 sev

eral p
eo

p
le.   

B
u
ild

in
g
 #

3
 railin

g
- is still u

n
attach

ed
 fro

m
 th

e b
u
ild

in
g
.  T

h
e rails h

ad
 b

een
 attach

ed
 p

rio
r to

 th
e 

rem
o
d
elin

g
 last su

m
m

er.  E
v
ery

o
n
e ag

reed
 th

at th
e co

n
tracto

r‘s resp
o

n
sib

ility
 is to

 reattach
 th

e rail 
th

e w
ay

 th
at it h

ad
 b

een
 w

h
en

 h
e b

eg
an

 h
is w

o
rk

 at n
o
 ad

d
itio

n
al co

st to
 S

O
C

A
.  T

im
 co

m
m

en
ted

 th
at 

th
e railin

g
 as it cu

rren
tly

 ex
ists co

u
ld

 b
e a co

d
e v

io
latio

n
.  R

u
ss w

ill g
o
 b

ack
 to

 S
au

k
 P

rairie 
R

em
o
d
elin

g
 ab

o
u
t tak

in
g
 care o

f th
is issu

e p
ro

m
p
tly

. 
L

aw
n
 care b

id
s- C

u
rren

t co
st fo

r law
n
 cu

ttin
g
 is $

4
5

0
/w

eek
.  C

u
rren

t co
st fo

r law
n
 treatm

en
t is o

v
er 

$
4
0

0
0
.  A

J w
ill p

erfo
rm

 th
e sam

e treatm
en

t fo
r ab

o
u

t $
1
2

0
0

.  T
h
e b

id
s fo

r m
o

w
in

g
 ran

g
e fro

m
 $

2
7
5

 
to

 $
3
5
0
 p

er w
eek

.  C
h
o

o
sin

g
 an

y
 o

f th
e n

ew
 co

n
tracto

rs o
v

er th
e cu

rren
t o

n
e w

ill resu
lt in

 su
b

stan
tial 

sav
in

g
s.  A

 m
o
tio

n
 w

as m
ad

e b
y
 R

an
d
y
 an

d
 seco

n
d
ed

 b
y
 T

h
an

e to
 ch

o
o
se a n

ew
 la

w
n
 m

ain
ten

an
ce 

co
m

p
an

y
.  M

o
tio

n
 carried

.   
S

ep
tic p

u
m

p
in

g
- d

iscu
ssio

n
 to

o
k
 p

lace as to
 th

e n
eed

 fo
r p

u
m

p
in

g
 ev

ery
 y

ear as o
p

p
o
sed

 to
 ev

ery
 

o
th

er y
ear.   T

h
ere are en

zy
m

es th
at can

 b
e ad

d
ed

 to
 th

e p
ip

es an
d
 tan

k
 th

at can
 aid

 th
e b

reak
d
o

w
n
 o

f 
so

lid
 w

aste. R
u
ss w

ill see w
h
at o

th
er o

p
tio

n
s th

ere are fo
r sep

tic serv
ices an

d
 g

et b
id

s fro
m

 th
em

. 
P

est co
n
tro

l- th
is serv

ice is n
ecessary

 fo
r th

e elim
in

atio
n
 o

f carp
en

ter an
ts an

d
 m

ice an
d
 m

u
st b

e 
co

n
tin

u
ed

.  R
u
ss w

ill,h
o
w

ev
er, seek

 co
m

p
etitiv

e b
id

s fo
r th

is serv
ice fo

r co
m

p
ariso

n
. 

C
lean

in
g
 o

f b
u
ild

in
g
s 5

 &
 6

-W
e w

ere p
rev

io
u
sly

 to
ld

 th
at em

p
lo

y
ees o

f K
ris K

o
h
lm

an
 w

ere 
p
erfo

rm
in

g
 th

e clea
n
in

g
 o

f th
e h

allw
ay

s ev
ery

 tw
o
 w

eek
s at a co

st o
f $

1
8
0

.  R
u

ss h
as n

o
w

 learn
ed

 
th

at a w
o
m

a
n
 n

a
m

ed
 Jo

d
y
 is actu

ally
 p

erfo
rm

in
g
 th

e jo
b
 at a co

st o
f $

8
0
. S

h
e is a su

b
co

n
tracto

r fo
r 

K
ris K

o
h
lm

a
n
 an

d
 h

as h
er o

w
n
 in

su
ran

ce certificate.  W
h

ile K
ris is au

th
o
rized

 to
 h

ire su
b

co
n
tracto

rs 
fo

r w
o
rk

 at S
O

C
A

, th
ere is an

 issu
e w

ith
 th

e am
o
u

n
t o

f m
o

n
ey

 sh
e is ch

arg
in

g
 fo

r th
is serv

ice ($
1

0
0
).  

T
h
is is cau

se fo
r co

n
cern

.  T
h
ere are also

 issu
es w

ith
 co

llectio
n
 o

f th
e co

in
 fro

m
 th

e lau
n
d
ry

 ro
o

m
s.   

It w
as d

ecid
ed

 th
at T

h
an

e an
d
 T

im
 w

ill b
eg

in
 to

 co
llect th

e co
in

 o
n
 a m

o
n
th

ly
 b

asis fo
r th

e tim
e 

b
ein

g
.  O

n
e o

f th
em

 w
ill g

et th
e k

ey
s fro

m
 K

ris K
o
h
lm

an
 alo

n
g
 w

ith
 th

e k
ey

s fo
r th

e sto
rag

e ro
o

m
 in

 
o
rd

er to
 ch

eck
 fo

r m
o
ld

. 
R

ep
air o

f w
alk

w
a
y
s an

d
 b

rid
g
es- N

o
th

in
g
 h

as b
een

 d
o
n
e w

ith
 th

is so
 far.  Jerry

 su
g
g
ested

 tak
in

g
 a 

lo
o
k
 at th

ese areas m
o
re clo

sely
 w

h
en

 th
ey

 d
o
 a w

alk
-aro

u
n

d
 in

 A
p

ril.  T
h
en

 th
ey

 can
 p

rio
ritize th

e 
p
ro

jects an
d
 g

o
 fro

m
 th

ere w
ith

 p
lan

n
in

g
. 

 IX
. O

ld
 B

u
sin

ess 

 
A

. 
D

ry
er v

e
n

ts -D
iscu

ssio
n
 o

f th
is h

as b
een

 tab
led

 u
n
til th

e A
p
ril m

eetin
g
. 

B
. 

A
tto

r
n

ey
’s fees-T

h
is issu

e w
as d

ecid
ed

 at th
e last m

eetin
g
.   

C
. 

A
ctio

n
 ite

m
s 

 

X
.  N

ew
 B

u
sin

ess 

 
A

.  P
ro

p
erty

 m
a

n
a
g
e
r resp

o
n

sib
ilities- T

im
 b

ro
u
g
h
t co

p
ies o

f th
e cu

rren
t p

ro
p

erty
 m

an
ag

er co
n
tract to

 
b

e d
iscu

ssed
 b

y
 th

e b
o
ard

.  H
e h

as d
o
n
e a lo

t o
f search

in
g
 o

n
lin

e fo
r   p

ro
p
erty

 m
a
n
ag

er co
n
tracts ju

st to
 

g
et an

 id
ea o

f w
h
at o

th
er asso

ciatio
n
s are req

u
irin

g
 fro

m
 th

eir m
an

a
g

em
en

t.  H
e b

ro
u
g
h
t so

m
e id

eas o
f 

lan
g
u
ag

e an
d
 d

u
ties th

at h
e th

o
u

g
h
t co

u
ld

 b
e g

o
o
d
 m

o
d
els fo

r o
u

r co
n
tract.   T

h
ere w

as d
iscu

ssio
n
 ab

o
u

t 
w

h
at sectio

n
s m

ig
h
t b

e h
elp

fu
l to

 ad
d
 to

 o
r rew

o
rd

 in
 th

e S
O

C
A

 co
n
tract.  It w

as also
 d

iscu
ssed

 th
at it 

sh
o
u
ld

 b
e th

e sp
ecific d

u
ty

 o
f o

n
e b

o
ard

 m
em

b
er to

 w
o
rk

 w
ith

 th
e p

ro
p

erty
 m

a
n
ag

er in
 d

ecisio
n
 m

ak
in

g
 

an
d
 co

n
su

ltin
g
.  T

h
is co

u
ld

 b
e d

esig
n
ated

 p
er p

ro
ject o

r g
en

erally
.  E

v
ery

o
n
e felt th

at rath
er th

an
 h

av
e o

n
e 

p
erso

n
 b

e in
 ch

arg
e o

f ev
ery

th
in

g
, it w

o
u

ld
 b

e b
etter to

 d
esig

n
ate b

o
ard

 m
em

b
ers b

ased
 u

p
o
n
 th

e n
atu

re o
f 

th
e p

ro
ject/d

ecisio
n
.  T

im
 w

ill rew
o
rk

 th
at sectio

n
 (7

) o
f th

e co
n
tract to

 reflect th
is d

iscu
ssio

n
.  O

n
ce th

e 
co

n
tract is fin

alized
, T

im
 w

o
u

ld
 lik

e to
 p

u
t to

g
eth

er a letter to
 th

e cu
rren

t p
ro

p
erty

 m
an

ag
er (K

ris 
K

o
h
lm

a
n
) b

y
 M

arch
 1

, in
d

icatin
g
 th

at S
O

C
A

 is n
o
t ren

ew
in

g
 h

er cu
rren

t co
n
tract, b

u
t w

ill b
e p

u
ttin

g
 th

e 
n

ew
 co

n
tract o

u
t fo

r b
id

s.  S
h
e w

ill b
e in

v
ited

 to
 b

id
 o

n
 th

e n
ew

 co
n
tract alo

n
g
 w

ith
 an

y
 o

th
ers co

n
tracto

rs 



 

w
h
o
 are in

terested
.  T

h
e b

id
s w

ill b
e sen

t to
 T

im
 at h

is h
o
m

e a
d
d
ress an

d
 w

ill b
e left sealed

 u
n
til th

e n
ex

t 
m

eetin
g
. T

h
e b

id
s w

ill also
 b

e ad
v
ertised

 o
n
 C

raig
’s L

ist. 
 

B
.  P

ier co
n

v
ersa

tio
n

-see o
u
tlin

e item
 V

. 
C

.  A
ctio

n
 ite

m
s-n

ex
t m

eetin
g
 is A

p
ril 8

, 2
0
1
2
 at 9

:0
0
.  T

h
e m

ain
 to

p
ic o

f th
e m

eetin
g
 w

ill b
e th

e 
p

ro
p
erty

 m
a
n
ag

em
en

t co
n
tract, an

d
 w

ill allo
w

 tim
e to

 ch
o
o
se a n

ew
 p

ro
p

erty
 m

a
n
ag

er b
efo

re th
e cu

rren
t 

co
n
tract ex

p
ires at th

e en
d
 o

f A
p
ril. 

 X
I. A

d
jo

u
r
n

m
e
n

t-M
o
tio

n
 to

 ad
jo

u
rn

 w
as m

ad
e b

y
 Jerry

 an
d
 seco

n
d
ed

 b
y
 T

h
an

e.  M
eetin

g
 ad

jo
u
rn

ed
 at 1

:1
6

 p
m

. 
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in
u

tes su
b
m

itted
 b

y
 R

an
d
y
 S

tearn
s 


