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HAMPSTEAD HOCKEY OLUB

General Committee Mewbers | From: Colin Greenhalgh.

Dates &th July, 1973.
HORNSEY ACREEMENT

The President suggested it would be useful to clreculate a note,

before the next Committee meeting, of the items ralsed when Richard
and I met Hornsey to discuss our ftensncy agresment. (This, a8 you
know, has been awaiting signature by Hornsey for something like two
years). Theze are the items which proved to be at all contentlous
and the outecome of the negotiationss

1.

3

Ihree years ago we agreed a z—year term (seasons 1970/71 to
1974/75) at a fixed rent (£400 p.a.), followed by a further
5 years (1975/76 to 1979/80) at an inecreased rent. Because
of the time-lag over the pltches and the agreement, Richard
had drafted Z years (1970/71 to 1976/77) at £400 p.,a. = of
which we have already had 3 - into the agreement, followed
then by 5 years (which now become 1977/78 to 1981/82) at an
increased rent. Hoxnsey tried to revert to the original 5
followed by %, but we managed to hold out on Richard's draft.

In the course of the last apgreement we managed to get an extenslon
of the season to include the first Saturday In April. Becauss

of repairs to the goal areas etc. Hornsey wanted to revert to

the last Saturday in March., We got agreement on the last
Saturday 1n March except when that ls Baster, when we can have
the first in April instead. {(This probably means we'll
generally play Teddington on shale - as they dc at thelr ground).

We conceded that the pitches need not pecesgsarlly have 1% hours
per week of the groundsman's time and need not necessarlly be

fertilised every Spring and Aubumn, But we retalned a specific
mention that the groundsman's time and the fertllisatlion must
be such as to provide pltches of an appropriate standard.

On one fairly fundamental point we did not reach agreement. It
was always understood, three years ago, that the rent increase
between the first S-year spcll and subsequent years would be
linked to any lncrease in Hornsey's subscription income from
their own members. (In other words we would pay more for the
ground to the extent that Hornsey's own members pay more). But
we have been waiblng .ever since for an explicit proposal as to
what the formula should be.

They have now proposed the way of doing the sums and Richard and
I are quite happy about that. (Briefly we shall take the
cricketers sub plus the squash players' sub plus the tennis
players' sub, plus a cricketers' match feegs (excluding teas)
if he played a fixed number of games per season plus a squash
players' court fees if he played a fixed number of games per
season - this number of games for cricketers and squash players
heing based on the number currently ptayed in a year by thelr
taverage'! member). '
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But where we do have disagreement is on the 'hase year' for

the rent increase calculations. Richard had proposed

1976/97 - the last year of our 7-year fixed rent term.

Hornsey countered with 1970/71 - the first year of this lterm.
As you can see, the difference could become dramatic by the
time our rent is reviewed in 1977/78, It wouldn't be
surprising if Hornsey's subs. and match fees increased by
(say) 50% between the two alternative base years - the
difference in our rent in 1977/78 and e ar therea

conld, therefore, easily be 50% of £ET)0 1.0, £200 petla

I think, frankly, Richard and I would have considered curselves
lucky to get away with 1976/77 as the base year, but we really
don't went to concede 1970/71 if we can help it because of
this substantial inerease which would guite possibly result,
Our argument for not accepting 1970/71 was two-fold:

a) that £400 was an inflated rent for 1970/71, and
it was designed to be inflated because it was
negotiated as a rent for the next ¥ yearsj
therefore any long-term review based on 1970/71
would subtomatically be inflated.

b) that, in any case, we have had yery poor value
for the first % years (at least) of this 7-year
term - only one grasg pitfch and a remote, inferior
shele pitchy therefore any long~term review based
on 1970/71 would be considered very poor value by
our playing members.

A chink was opened up when one of the Hornsey representatives
hinted that the base could be taken asg the pyerage of this
ourrent 7 years, when we are on the fixed rent. They did not
pick up this hint with any enthusiasm but Richard and I
suggested ('without prejudice') that 'we might be able to
persuade our Committee to look favourably on guch a suggestion',
It would, after all, represent a substantial improvement on the
1970/71 formula and (depending on what happens to infi=tion
hetween now and 1977) very probably halve (at least) the rent
increase we would be faced with for 1977/78 et seq.

The calculation of the ‘base year' Hornsey subs. would then be
exactly as above, except that the figures would be collected for
egeh of the 7 vears from 1970 to 1976 and a simple arithmetical
average of them taken as the base.

I think our view 1s that such a formula would be eminently falr and
probably the best we could realistically hope for and thap,
therefore, we should put this to Hormsey as a firm proposition.




