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CONSTRUCTION IPD-Vs Design-Bid-Build

CONSULTING o,

Traditional Project Delivery

Integrated Project Delivery

Fragmented, assembled on
“just-as-needed’” or “minimum-

An integrated team entity
composed of key project

" . Teams :
necessary”’ basis, strongly stakeholders, assembled early in
hierarchical, controlled the process, open, collaborative
. . Concurrent and multi-level : early
Linear, distinct, segregated, P .
contributions of knowledge and
knowledge gathered “‘just-as- . .
o . . Process expertise; information openly
needed, ” information hoarded,
: ) shared; stakeholder trust and
silos of knowledge and expertise
respect
Individually managed, :
y ged, . Collectively managed,
transferred to the greatest extent Risk '

possible

appropriately shared

Individually pursued; minimum
effort for maximum return,
(usually) first-cost based

Compensation /
Reward

Team success tied to project
success; value-based

Paper-based, 2 dimensional;

Communications /

Digitally based, virtual;
Building Information Modeling

analog Technology (3, 4 and 5 dimensional)
Encourage unilateral effort; Encourage, foster, promote and
allocate and transfer risk; no Agreements support multi-lateral open sharing

sharing

and collaboration, risk sharing

W
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