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Dear Investor, 

In Q2 2017 the Fund posted an increase of +1.1%, which brings the 

performance since inception to +10.4%.*   

Against equity markets declining slightly in Q2, it was our key 

investments which contributed positively over the quarter. During 

Q2, our average net exposure was 6.1% (end of June: 0.4%), 

compared to the historic average (since inception) of +13.3% (beta-

adjusted net long position of approximately +3.2%). 

Assets under management were at EUR 180.4m at the end of June.  

*Source: Trium. The figures refer to the past. Performance is quoted net of fees based on 

unaudited figures. Performance from launch (19 December 2014) to 31 December 2014 was -0.10%. 

Inception date: 19 December 2014. All at 30 June 2017. Beta-adjusted net exposure is calculated 

using the STOXX Europe 600 (Net Return) Index. Exposure figures are calculated using the average 

of month end data points. 

FINMA LICENSE GRANTED & IRISH CENTRAL BANK 
APPROVAL 

 

Blackwall Capital Investment AG now holds the license as an 

authorized asset manager of collective investment schemes in 

Switzerland, granted by the Swiss Financial Market Supervisory 

Authority (FINMA) on 4th April 2017. The issuance of the license by 

the Swiss regulator is the culmination of a process that started with 

the launch of the company and required the verification of all 

relevant company processes being fully compliant with the 

regulatory requirements. Considering that the asset management 

industry today is highly regulated, we are pleased that Blackwall has 

achieved this status. Going forward, Blackwall is required to 

permanently adhere to processes and procedures against which the 

company will be audited during the yearly regulatory audit. This 

requires a significant undertaking by Blackwall’s executive 

management both as a committee as well as the individual 

members responsible for each functional area. Also, the board of 

directors has to perform many tasks to guarantee the required 

corporate governance and compliance framework.  

In addition, as of the 31st May 2017, the Irish Central Bank has 

approved Blackwall Capital Investment AG to act as an Investment 

Manager to Irish domiciled investment funds. This will allow 

Blackwall to act as Sub-Investment Manager of the Trium Blackwall 

Europe L/S Fund. 

A Brief Recap of RIB Software 

Following up on RIB Software, which we introduced in our Q1 

newsletter, the company continued to show a solid operational 

performance in Q2. It reported 4 new clients in its core business, 

and during the month of June announced its second YTWO 

Formative deal with Chinese MyHome Group. MyHome Group 

intends to invest about USD 29bn over the next 5 years, of which we 

expect about USD 12-15bn to be executed over the YTWO Formative 

platform. Although the share price increased by about 18% over the 

quarter, we still believe that the market has only started to 

recognize a tiny fraction of the transformation effect these deals will 

have on the company and how well RIB Software is positioned to 

benefit from the revolution that is starting to take place in the 

construction industry. 

Introducing Panalpina 

One of our highest conviction holdings, Panalpina, has delivered a 

positive contribution to the fund, given the 11% rise of its share 

price during Q2-2017. That performance can be attributed to three 

factors: 

1. The positive market reaction to Panalpina’s still rather mediocre 

Q1-2017 results, but improving outlook for H2 2017 

2. The company confirmed its new IT system has been 

successfully rolled out in Germany, with preparation for the 

subsequent implementation in the US which has already 

started 

3. Investors have begun to recognise the attraction of Panalpina 

as a takeover candidate, considering ambitions of Kuehne & 

Nagel as well as DSV to accelerate market consolidation. 

Even though Panalpina’s Q1 2017 results came in short of market 

expectations, due to last year’s turmoil surrounding Hanjin’s 

bankruptcy (and hence sudden rate spikes), the share price surged 

more than 7% on the reporting day. While management’s indication 

of a modest improvement starting in Q2 2017 – which would set up 

the company for a substantial acceleration throughout H2 2017 and 

into next year – may have signalled that Panalpina is beyond the 

trough, the most important short-term trigger for the stock was 

probably related to a short squeeze. With short positions in the 

stock still at very elevated level, we expect more of the same in 

coming months. 

In mid-June, Panalpina confirmed that the upgrade of its operational 

IT platform in Germany went live at the end of May 2017 as 

planned. Hence, the company’s third largest market in terms of 

transactions is about to be smoothly migrated to the new system, 

which will soon handle 30% of Panalpina’s total global transactions. 

In the meantime, the company has started to prepare the 

deployment of its new IT platform in the US, which we expect to 

proceed throughout H2 2017 (to be followed by China in H1 2018). 

As a reminder, the efficiency of the operational IT is crucial in freight 

forwarding and Panalpina expects a productivity increase of about 

20% following the global adoption of its new IT platform (and first 

benefits kicking in from H1 2018). 

Finally, Panalpina has started to be recognized as a serious takeover 

target in the still highly fragmented, but consolidating global freight 

forwarding industry. This perception has been derived from recent 

remarks of both (larger) competitors Kuehne & Nagel and DSV. In 

June, Kuehne & Nagel publicly explained that, following years of 

bolt-on acquisitions, management has started to consider much 

larger volume/synergy transactions (i.e. buying many new 

customers, transitioning them onto its IT platform and sharply 

streamlining the target’s infrastructure). In parallel, acquisitive DSV 

considers the integration of UTI complete, with management on the 

lookout again for further complementary targets to accelerate the 

consolidation of the freight forwarding market and to reinforce 

DSV’s footprint. Hence, Panalpina may well fall into sight of these 

two buyers, possibly even creating a bidding competition. This 
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assumes, however, that the largest Panalpina shareholder (Ernst 

Goehner Foundation with 45.9%) can be convinced to sell. 

A consolidated portfolio view 

For better transparency, we consolidate our portfolio holdings on 

the long side – as well as on the short side – into a notional 

combined entity allowing us to better illustrate to investors the 

economics of an average company in the portfolio. Our ‘average 

company’ looks like the following: 

Long Investments: Typical Company Economics 

Financials* (EUR m) 2015 2016 2017E1 2018E1 

Sales 4822 5032 5198 5347 

Gross Profit 1184 1259 1329 1477 

EBIT 457 390 503 574 

Net Income 329 340 354 406 

FCF -41 -24 250 325 

Net Financial Debt 949 1064 1139 1051 
 

 

Valuation Ratios* 2015 2016 2017E1 2018E1 

P/E 22.1 20.9 17.5 15.2 

P/BV 2.5 2.6 2.4 2.1 

EV/EBIT 17.1 17.1 13.5 11.3 

Net Debt/EBITDA -2.2 -1.9 -1.1 -1.3 

Dividend Yield 2.3% 2.4% 2.5% 2.7% 

     

ROE 14.4 16.3 19.3 24.1 

ROCE 15.2 17.1 18.4 23.4 
 

Short Investments: Typical Company Economics 

Financials* (EUR m) 2015 2016 2017E1 2018E1 

Sales 15284 15796 16931 17006 

Gross Profit 3728 3938 4346 4317 

EBIT 1686 1704 2047 2048 

Net Income 1179 1150 1306 1270 

FCF 134 265 1025 1022 

Net Financial Debt 4031 6001 5599 5334 
 

 

Valuation Ratios* 2015 2016 2017E1 2018E1 

P/E 19.5 21.6 19.5 18.6 

P/BV 4.0 3.7 3.9 3.6 

EV/EBIT 16.1 17.6 16.1 15.7 

Net Debt/EBITDA 1.3 1.8 1.4 1.3 

Dividend Yield 2.7% 3.0% 3.0% 3.1% 

     

ROE 19.7 17.5 19.4 18.8 

ROCE 11.6 11.2 12.6 13.3 
 

*Source: Bloomberg, Blackwall Capital Investment AG. 
1

Note that there can be no assurance that these estimates will be achieved. 

Our investment philosophy is to go long great companies at 

attractive valuations, with midcaps being our sweet spot, and to 

short weak and overvalued companies, preferably in the large cap 

area. The difference in size of the companies on either side, is well 

underpinned by the average revenues and other fundamental data 

provided in the tables above. However, there are significant 

differences when it comes down to EBIT growth, leverage, and 

valuation: 

EBIT growth: We expect the average long company to grow EBIT in 

the magnitude of 14-29% p.a. in 2017E and 2018E. Furthermore, 

some of our key holdings show profiles of growth accelerating in the 

years ahead, benefiting from multi-year restructuring programs 

and/or structural growth drivers. Although the average short 

company seems to grow at a similar rate in 2017E, we expect growth 

rates to collapse towards the zero level in 2018E. 

Leverage: Most of our long companies are operating with a net cash 

position or close to net cash, thus posting an average net 

cash/EBITDA of 1.1x. At times of potentially rising interest rates, this 

might provide strategic optionality while others are constraint. In 

comparison, the average company on the short side is posting a net 

debt/EBITDA of 1.4x, although this is still well below the market 

average of 3.4x. 

Valuation: In terms of valuation, we use various metrics, with our 

preferred ratio being EV/EBIT. On average our long portfolio trades 

at 13.5x for 2017E, with the short portfolio trading at 16.1x. Given 

stronger growth expectations going forward, the spread increases 

further with longs trading at 11.3x for 2018E and shorts at 15.7x for 

2018E.  

In summary, we argue that the companies invested on the long side 

are substantially more attractively valued with a much higher 

growth profile and lower leverage than the ones on the short side. 

Best regards,  

Thomas Karlovits 
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CONTACT DETAILS 
 

Investment Manager 

Trium Capital LLP 
60 Gresham Street, Level 4 
London EC2V 7BB 
United Kingdom 

Tel: +44 20 7073 9250 
ir.trium-blackwall@trium-capital.com 
trium-capital.com  

Sub-Investment Manager 

Blackwall Capital Investment AG 
Gubelstrasse 24 
6300 Zug 
Switzerland 

Tel: +41 41 555 1110 
info@blackwallcapital.com 
trium-ucits.com/Blackwall 

 

IMPORTANT INFORMATION 
 

This document has been issued by Trium Capital LLP (“Trium”) which is authorised and regulated by 

the Financial Conduct Authority in the UK (register number 497640). It is a limited liability 

partnership registered in England, No. OC343790. Its registered office is at 60 Gresham Street, 

London EC2B 7BB. This document is for professional investors and market counterparties only. 

Trium is not acting as financial advisor or fiduciary to any party to whom it delivers this document 

or who invests in a fund or managed account managed by Trium. In particular, this document (in 

whole or in part) does not constitute investment advice. Before investing in a fund or managed 

account you should ensure that you fully understand its potential risks and rewards and 

independently determine that it is appropriate for you given your objectives, experience, financial 

and operational resources, and other relevant circumstances. You should consult with such 

advisors as you deem necessary to assist you in making these determinations. Any indicative terms 

provided to you are provided for your information and do not constitute an offer, a solicitation of 

an offer, or any advice or recommendation to invest in a fund or managed account (whether on the 

indicative terms or otherwise).  

This document is intended for discussion purposes only and does not create any legally binding 

obligations on the part of Trium. Without any limitation, this document does not constitute an offer, 

or invitation to offer or a recommendation to invest in a fund or managed account. These materials 

were designed for use by specific persons familiar with your business and affairs and Trium 

assumes no obligation to update or otherwise revise these materials. Nothing contained herein 

should be construed as tax, accounting or legal advice.  

This document may not be reproduced or transmitted to any other person without the express 

permission of Trium. Although the above information has been taken from sources which Trium 

believe to be accurate, no warranty or representation is made as to the correctness, completeness 

and accuracy of the information or the assessments made on its basis.  

The information contained in this document is preliminary and is qualified and superseded by the 

prospectus for the fund or governing document for the managed account to which it relates, and in 

particular the risk factors and information on conflicts of interest described therein, and any 

investment decision should only be made following consideration of that prospectus or other 

document. Any performance data is based on a fund’s or an account’s actual or expected net asset 

value in accordance with the valuation methodology in its prospectus. Performance may be 

impacted by capital contributions and withdrawals and unless otherwise stated is net of 

management, performance and other fees as described herein and includes reinvestment of 

earnings. The fund’s or account’s fees may be modified or waived for certain investors as described 

in its prospectus or other governing document. An investor’s actual performance and actual fees 

may differ from the data reflected herein. 

This document is confidential, is intended only for the recipient’s own internal use and under no 

circumstances may a copy be shown, copied, transmitted, or otherwise given to any person other 

than the initial recipient without the prior written consent of Trium. The distribution of this 

document and/ or the information contained herein in certain jurisdictions may be restricted, and, 

accordingly, it is the responsibility of any recipient to satisfy itself as to compliance with relevant 

laws and regulations. 

The U.S. Commodity Futures Trading Commission has not approved or disapproved, passed on, or 

endorsed, the merits of these product offerings. 

The estimates, investment strategies, and views expressed in this document are based upon past or 

current market conditions and/or data and information provided by unaffiliated third parties (which 

have not been independently verified), may differ from estimates, investment strategies, and views 

set out in other documents published by Trium and are subject to change without notice. No 

representation or warranty is made as to the correctness, completeness and accuracy of data 

and/or information provided by unaffiliated third parties or as to any assessment made on such 

basis.  

The information contained herein is preliminary, is provided for discussion purposes only, is only a 

summary of key information, is not complete, does not contain certain material information about 

the fund contained herein (the “Fund”), including important conflicts disclosures and risk factors 

associated with investments in the Fund, and is subject to change without notice. Certain 

information contained in this document constitutes “forward-looking statements,” which can be 

identified by the use of forward-looking terminology such as “may”, “will”, “should”, “expect”, 

“anticipate”, “target”, “project”, “estimate”, “intend”, “continue” or “believe” or the negatives thereof 

or other variations thereon or comparable terminology. Due to various risks and uncertainties, 

actual events or results or the actual performance of the Fund may differ materially from those 

reflected or contemplated in such forward-looking statements.  

The Fund prospectus (the “Prospectus”) qualifies the information contained herein in its entirety 

and no person should make an investment decision in reliance upon the information contained 

herein.

In the event of any discrepancies between the information contained herein and a Prospectus, the 

Prospectus will control. The information contained herein does not take into account the particular 

investment objectives or financial circumstances of any recipient and does not constitute the 

provision of investment advice or a recommendation.  

The information herein is not intended to provide, and should not be relied upon for, accounting, 

legal or tax advice or investment recommendations. A recipient should make an independent 

investigation of the investment described herein, including consulting your tax, legal, accounting or 

other advisors about the matters discussed herein and the possible consequences for an 

investment in the fund and the risks involved. 

This document is not intended to be, nor should it be construed or used as an offer to sell, or a 

solicitation of any offer to buy, interests or shares in any Fund managed by Trium. An offer or 

solicitation will only be made by means of a Prospectus (the “Prospectus”) which will contain 

additional information about the relevant Fund, including disclosures relating to risk factors and 

conflicts of interest. The relevant Prospectus may be obtained on request from Trium. An 

investment in the Fund may not be suitable for all investors and may only be suitable only for 

certain financially sophisticated investors who meet certain eligibility requirements, have no need 

for immediate liquidity in their investment, and can bear the risk of an investment in a Fund for an 

extended period of time. Investing in financial markets involves a substantial degree of risk. There 

can be no assurance that the investment objectives of any Fund described herein will be achieved. 

Investment losses may occur, and investors could lose some or all of their investment. No 

guarantee or representation is made that a Fund’s investment program, including, without 

limitation, its diversification strategies, or risk monitoring goals, will be successful. Investment 

results may vary substantially over time. Investment losses may occur from time to time. Nothing 

herein is intended to imply that a Fund’s investment methodology may be considered 

“conservative”, “safe”, “risk free” or “risk averse”. Economic, market and other conditions could also 

cause any Fund to alter its investment objectives, guidelines, and restrictions. 

Performance data of the Funds is not based on audited financial data. Performance data of the 

Fund is based on its Net Asset Value in accordance with the valuation methodology in the Fund’s 

Prospectus. Performance may be impacted by capital contributions and withdrawals and unless 

otherwise stated is net of management, performance and other fees as described herein and 

includes reinvestment of earnings. The Fund’s fees may be modified or waived for certain investors. 

Please refer to the Fund’s Prospectus for more information regarding the Fund’s fees and other 

terms. An investor’s actual performance and actual fees may differ from the data reflected herein 

due to among other factors, different share classes and eligibility to participate in “new issues”. It 

should also be noted that certain share classes of the Fund may be closed, including the share class 

from which the performance data presented herein has been derived. 

Past performance may not necessarily be repeated and is no guarantee or projection of future 

results. Past performance is not a guide to future performance and the value of investments and 

the income derived from those investments can go down as well as up. Future returns are not 

guaranteed and a loss of principal may occur. Performance may be affected by economic and 

market conditions. 

Information about market indices is provided for the purpose of making general market data 

available as a point of reference only. There is no representation that any index is an appropriate 

benchmark for comparison.  

Index returns do not take into account trading commissions and costs or other fees and expenses 

associated with the active management of portfolios. The volatility of indices may be materially 

different from the performance of the Fund. The Fund’s holdings may differ substantially from the 

securities that comprise the indices. Furthermore, the Fund may invest in different trading 

strategies from the indices and therefore it should be noted that the sector, industry, stock and 

country exposures, volatility, risk characteristics and holdings of the Fund may differ materially 

from those of the indices. The performance returns of the indices include the reinvestment of 

earnings and are obtained from Bloomberg and other third party sources.  

Although Trium believes these sources to be reliable, it is not responsible for errors or omissions 

from these sources. In certain jurisdictions the Fund may only be available to professional or 

otherwise qualified investors or entities. An investment in the Fund involves a number of risks that 

is outlined in the Fund’s Prospectus. There can be no guarantee that the Fund’s investment 

objectives will be achieved, and the investment results may vary substantially from year to year or 

even from month to month. It may engage in investment practices or trading strategies that may 

increase the risk of investment loss and a loss of principal may occur. Trium may have total trading 

authority over the Fund, and the Fund will be dependent upon the services of Trium. The Fund’s 

fees and expenses as described in the Fund’s Prospectus may offset the Fund’s gains. In addition, 

there may be restrictions on transferring interests in the Fund, please refer to the Fund’s 

Prospectus for additional information. 
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