
Big Brothers Big Sisters
of Nelson–Tasman

Tuakana Teina 

OUR MISSION  To build, strengthen and promote positive relationships between
children, youth, adults and families by facilitating positive & rewarding mentoring 
relationships within our community.

OUR VISION Every child who needs 
a mentor, has a mentor.

STRATEGIC PLAN  2020 - 2025

	INTEGRITY  Be honest, sincere and maintain strong morals and ethics in our work.

	MANAAKITANGA  Act with kindness, generosity and support. We will show respect and care for others.

	POTENTIAL  Support all tamariki to achieve their potential in life. We will be strengths based in our exchanges with Whanau.

	ACCOUNTABILITY  Perform to the best of our ability and assume responsibility for our actions and decisions.

	COLLABORATION  Be child focussed, have purposeful partnerships to ensure mentee benefits are maximised/mentors are well supported.

	TRUST  Gain trust and confidence in our organisation by being honest, sincere and transparent with our communities.
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OUR VALUES

Effective partnerships 
with Police

Collaboration  
with key community 

organisations to ensure 
mentee welfare  

& benefits. 

Promote strong community 
awareness and support

Increase resources & continue 
the delivery of mentoring 

in Nelson-Tasman, ensuring 
ongoing financial sustainability. 

Maintain mutually beneficial 
relationships with local 

businesses, funders  
& donors

• Programme delivery
adaptable to the needs

of the community 
• Being innovative,
inspiring and forward
thinking in the use of

technology 
• Willingness to grow

Represent & advocate 
for inclusivity

Fostering connections 
with Iwi 

Holding strong values 
at the heart of  

our work

• Clarity of direction with
well-defined & applied
governance & effective
policies and procedures

• Proven service quality
by capable, committed
and professional staff 

& board

• Ongoing
training and 
support of 
volunteers
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