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SPORTS COLLECTIVE

In 2020 the Hikurangi Sports Collective
started meeting to discuss key ideas for the
future progress of Sport and Active Recreation
in Hikurangi. Some attendees were
representatives of sports clubs, some were just
passionate locals. The agreed goal was that the
group would like to pursue the formation of
the 'Hikurangi Sports Hub.'

NEW WORKING PARTY

After back and forth discussion about a way
forward, the group decided to have one last
rally (held recently on the 8rd May) to get all of
those interested around the table to help drive
this project forward. After agreeing to a
working 'Terms of Reference' (group rules)
representatives in attendance signed up to be a
part of the project working party.

WHERE TO NEXT?

The working party will meet again at the end
of May. At this meeting a Chair & Secretary
will be elected. From there the group will
develop a project plan with the end goal being
the build of a new Hikurangi Sports Hub
facility. A key focus of the group is the
establishment of a legal entity, these steps all
take time and continued ongoing effort.

SPORTS HUB BUILDS & PLANS TAKE TIME

An example of the process the Hikurangi
Sports Collective Working Party may take.
For Hikurangi, the working party has been
established. The next step is to develop a
project plan and to identify the type of
governance structure the group is likely to
take. A working party like this one could
take up 2 years to achieve their goals. A key
part of their role is to engage a consultant
to undertake a feasibility study. Members
of the group are required to invest time,
and to mahi consistently. If you have a
relative skill set and you're interested in
being involved, contact us today.
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