
Business 
Plans
Do not miss the chance to start something new!

Advantages of working with FMCS 
Growth Consultants:
• The implementation of a business 
plan - a viability study, will help you 
understand how you should establish 
your new business; the difficulties you 
may encounter from the competition, 
and also what to have in mind for the 
product or service you offer in order 
to differentiate from the ones existing 
in the market so as to win the target 
group you are addressing to.

• You will have an advantage in obtain-
ing funding.

• You will have help and support in get-
ting business decisions so as to avoid 
paying the price for potential mistakes.

• You will be able to deal directly with 
the problems that exist or could be 
caused by the way your business oper-
ates.

• You will have a strategic exit plan 
without getting lost.

• You will minimize legal problems that 
exist or may be encountered at the 
beginning of your own business.



Predict the future and operate your 
business safely and confidently by 
adding value to it.

Through the implementation of a business plan, the FMCS Growth 
Consultants team gives you the opportunity to know from the 
outset what will be the result of implementing an investment you 
want to make. They will also inform you the course of your busi-
ness in cases of development and restructuring of your operations 
in order to be aware of and watch out for the dangers.

Many of you have thought about starting your own business or 
making a modernization and extension to your existing facilities. 
You always take into account the positive scenario or believe so 
much your idea as if there is no risk of failure in the analysis you 
have done but in that way you do not examine properly and in de-
tail what awaits you in the future.

In any case, you would definitely want to know what would happen 
in the future, taking into account every version, scenario and any 
risk that might arise if you start something new or change the way 
your business operates.
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Analyze your idea and invest in it by 
making it a reality!

www.fmcs.gr



Through this service, the following are con-
sidered:

• Analyze all the required scenarios of your business plan over 
time in order to know where the break-even point is, the maximi-
zation of your profitability and how you should respond to in cases 
of data and conditions differentiation over time.

• You will have a powerful decision-making tool to know from the 
start what your business risk is and the risks from other external 
factors.

• The analysis of the data is based on an investment that you want 
to do or in your existing business. The purpose of FMCS Growth 
Consultants is not to provide you with a sector analysis that will 
capture what has happened over the past five years in the indus-
try you are about to invest but a business plan that will help you 
see the future of the industry so that you can easily make the right 
decisions that contribute to the growth and sustainability of your 
business.

t.   +30 2811 21 7170
info@fmcs.gr / www.fmcs.gr

Do you want to know more?
Contact us!
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