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o Mood Board established 

o Timeline developed 

o Sketches developed 

o Sketches confirmed and decided upon 

o Sketches and Style Numbers created 

o Size Chart determined 

o Fabric swatching and trim sourcing 

o Labels, Logos, and Hangtags planned 

o Pattern/Prototype/Sample estimates established 

o First Patterns created 

o Muslins/Prototypes created 

o Fit Model hired and booked 

o Fabric swatch and trim selection 

o Sample fabric and trim ordered 

o Wash Test your fabric 

o Care Labels established 

o Muslin/Prototype fitting 

o Pattern alterations 

o Muslin/ Prototype altered 

o Fit Model rebooked 

o 2nd Muslin/Prototype fitting 
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o Finished Patterns created 

o In House Samples created 

o Fit Model rebooked 

o Sample fitting 

o Technical Packs established 

o Technical Packs confirmed 

o Manufacture Production quotes established 

o Fabric and trim ordered for Size Check Run 

o Patterns Digitized and Graded 

o Yields created 

o Markers created for Size Check Run 

o Costing 

o Manufacture produces Size Check Run 

o Size Check Run fit and confirm 

o Production Run established 

o Production fabric and trim confirmed and ordered 

o Production Run markers created 

o Production Run ordered and manufacturer  

o Production Run overseen 

o Production Run completed 
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