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South Metropolitan Personnel (SMP lifeskills2work) is a not for profit, charitable 
organisation that provides employment services, alternatives to employment, 
post school options and a seniors program for people living with a disability.

For 17 years we have been assisting people living with one or sometimes 
multiple disabilities.  Some may have a mental health issue, intellectual disability, 
acquired brain injury or a physical disability.   We help people source and secure 
employment, develop life skills, socialise and participate in the local community. 

Vision
To be an organisation that values and empowers all individuals.

To provide an exemplary service for people with a disability who require our 
specialised assistance to achieve their individual goals.

To maintain optimum efficiency in the provision of service delivery.

Mission
To work collaboratively with respect, professionalism and responsibility in a way 
that assumes equality, clarity in communication and honesty in achieving client 
and agency goals.
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It is satisfying to note that over the years 
we have enjoyed growth and experienced 
many highs as members of the Board. It is a 
credit to my fellow Board Members and the 
staff of SMP, because we have performed 
well in all areas of participation in the 
services for those with disabilities. 

This year, the size and structure of 
South Metropolitan Personnel changed 
dramatically because of the major changes 
made by DEEWR and the reduction of 
a large proportion of services we were 
providing to the employment sector. These 
changes have had a huge impact on the 
operations and the staff of SMP with both 
the redundancy of staff members and the 
closing of the Fremantle office. We are here 
today after all that upheaval to let all the 
stakeholders of the organisation, clients, 
carers, parents and friends know that we 
have pulled through the relative trauma 
and are in very good shape.

This financial year end figures bare little 
resemblance to the budget the Board 
approved for the 2012/13 fiscal year. 
However the future looks rosy for the 
organisation in our present financial 
position. Exceptional work in the 
restructuring of the organisation has been 
done, with as little negative impact to the 
balance sheet as could be expected. It was 
an onerous task to move almost the whole 
organisation out of Fremantle, while trying 

to manage the unpleasant but necessary 
redundancies. It is a credit to John Green, 
the management team and all involved 
that this organisation finds itself where it 
is today. The new arrangements have not 
been without their challenges but John 
and the management team have and are 
working through them well.

There is excitement in the air for some 
of our clients with the upcoming trip to 
Queensland, organised and run by SMP. 
The itinerary for this trip will include 
Seaworld, Movieworld, the Gold Coast 
Night Markets and the Great Outback 
Adventure. We look forward to the photos.

This is last time I will address you as 
Chairman of South Metropolitan Personnel. 
Next year, Fitz Cass will take the Chair. Fitz 
worked for many years in the Organisation, 
with the founder of SMP, Roy Smith, as 2IC, 
before embarking on a life in the business 
sector, so he is extremely well placed to 
hold such a position. 

I will stay on as a Board Member and help 
in any way I can. I wish Fitz well in this 
new appointment and also wish the Staff 
and clients of SMP well for the coming 
Christmas season and look forward to 
seeing you all soon.

From the Chairman of the Board
Robert Benson
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In my position of CEO at SMP lifeskills2work I 
would say that the last 12 months has been a 
roller coaster experience! For myself, person-
ally, through the highs and the lows, the 
professionalism, tenacity and commitment 
of everyone involved from board members 
to the  executive  team and staff members  has 
been a constant inspiration  and motivation.

The long term plan to move the ATE team to 
the Skills for Living house, Spearwood and 
Challenger Lodge Rockingham was achieved 
smoothly with minimal interruption to client 
services.  This move has assisted the two 
managers and their teams to deliver a more 
personalised, local service delivery. 

These changes coincided with the introduc-
tion of DSC’s My Way and the Federal Govern-
ment’s NDIS. This will give the clients more 
flexibility and choice in service delivery, 
including weekend and evening activities, 
holidays and camps. 

Client numbers have increased in Post School 
Options and also in the Seniors’ programs 
due to the reputation of the high quality and 
diversity of the ATE activities. A highlight of 
this year’s program was the Rock into Cock-
burn concert. Live music and a great night 
had by all.

An idea suggested by staff, parents and clients 
to travel to the Gold Coast for a holiday of a 
lifetime is becoming a reality with planning 
in the advanced stages for our first interstate 
holiday for 20 clients.

The new ATE funding model gives SMP 
clients “simply more possibilities”. This is 
made possible by the continued support of 
DSC. I would like to thank them on behalf of 
all clients and staff at SMP.

The employment program began the year 
on a positive note. Our business share was 
increased by DEEWR and the star rating 
was excellent. Unfortunately the increase  
in clients adversely affected our star rating. 
This made it necessary for SMP to tender for 
an employment contract. The outcome of 

the tender was unsuccessful which meant 
that all of the business share in Fremantle/
Rockingham was lost but the market share in 
Gosnells/Armadale was maintained. In real 
terms this impacted on 250 clients who were 
moved to other agencies, the Fremantle office 
was closed, 35 staff were made redundant 
and 4 staff were redeployed to the Gosnells 
office. 

The confusion caused by this situation with 
clients, parents and employers placed a 
huge strain on the remaining staff and SMP 
resources. The support of the board and 
the executive team at this time was vital to 
the survival of SMP. I would like to give my 
personal thanks to all those involved. I would 
also like to take this opportunity to wish all 
clients and staff who have left SMP all the 
best for the future and acknowledge the value 
of their time with SMP.

These huge changes have challenged us but 
also made us stronger and more focussed on 
delivering a quality service.  At this time the 
client numbers in Gosnells have doubled. The 
executive team is based in Lotteries House in 
Rockingham. The ATE program now delivers 
services from Spearwood, Rockingham and 
Gosnells. The necessary restructure has 
placed us in a strong position to go forward 
to meet the diverse needs of our clients. 

I would like to thank all the supporters of 
SMP, the parents and the clients, the spon-
sors, Lottery West continued support, the 
funding bodies and the board members and 
staff of SMP. The combination of loyalty and 
support has enabled SMP to maintain its high 
standards of service delivery through this 
challenging period of time. I am hopeful that 
in the coming year we can continue to build 
on our strong foundation of quality service to 
people with disabilities. I look forward with 
confidence to our twenty first year in the 
disability service field and all the challenges 
it will bring.

From the desk of the CEO
John Green

As manager of the Alternatives to Employ-
ment/Post School Options department of 
SMP lifeskills2work it has been an exciting 
time watching how the employees of SMP 
have diversified into two service points 
which cover north and south of the metro-
politan area.

The line management team who govern the 
day-to-day communications of SMP support 
workers and their clients and families was 
commissioned in October 2012. This meant 
that we were able to have an area manager 
placed strategically in the north and south 
metropolitan regions, close to families and to 
services in the community that we support. 
This company decision enabled SMP to bring 
a more personalised service to you our 
public, which we know can be lost in larger 
organisations.

Restructuring then enabled me as the 
company second in charge to provide more 
operational support to the Chief Executive 
Officer and executive team with strategic 
management and day-to-day operations 
whilst working towards continuous improve-
ment.

The scope of the programs that SMP clients 
have been offered has been a strength of the 
agency as we see the change from our young 
school leavers in what goals, outcomes and 
future planning they see for themselves and 
how we have been able to be more greatly 
involved in their vision. 

Working towards employment, volunteering 
and social & personal independence has 
been the expected pathway. The opportu-
nity of SMP employees to be up skilled by 
the partnerships we have formed with other 
training authorities, education department, 
local schools and Local Government bodies 
has seen the skill set we have developed to 
enable us to remain a provider of choice in 
all of the above.

The multi disciplinary team has enabled 
this department to appreciate the diversity 
we have amongst our support workers and 
management not only with their skilled 
credentials but also the cultural diversifica-
tion they bring to educate us the company 
and the clients who also are from different 
ethnic origins. Their pre-existing skills in all 

areas of community services both in disabil-
ities and aged care is something we can be 
proud of.  SMP has offered sponsorship to a 
number of staff from different origins and 
this has been an opportunity for executive 
management to step outside the norm and 
embrace the change for continuous improve-
ment and innovated service delivery. 

As we trend towards a time of transition to 
an ageing population, SMP is definitely ready. 
To be fully informed our senior management 
sit on numerous focus groups, which include 
three Council disability access reference 
committees where our clients and families 
reside. 

SMP has been dedicated to supporting clients 
with dementia, aging and transitioning 
to retirement and will continue to do so. 
Our client age range that we are currently 
servicing has now scoped to 17-76-age 
bracket with all receiving an individualised 
service plan.

The partnerships we have then been able to 
form have been inspiring and we yet again 
engaged with the City of Cockburn’s offer to 
promote International Day of Disability by 
project managing the “Rock into Cockburn” 
concert at the Cockburn Youth Centre in 
December 2012. This was a great night and 
attended by local community with music 
performed by “The Time Delegates”.

Some of the highlights of our year have been 
• Weekend client getaways
• Preparation for our first interstate client 
trip to the Gold Coast
• Moving Executive Management into our 
new office at Lotteries House Rockingham
• Developing further partnerships with 
Care Options Inc by developing our presence 
at Challenger Lodge Activity Centre.
• Opening unofficially our life skills centre 
in Spearwood for staff and clients to use.
• Relocating the SMP Employment Services 
(funded by DEEWR) to their new premises in 
Lotteries House Gosnells.

Thankyou to the staff of SMP and you the 
clients and families and other stakeholders 
for your continued support of the organisa-
tion as we continue to fight the good fight for 
a better place for all people with a disability.

From the desk of the Community Services Manager
Valerie Gillian
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The last 12 months have been a very chal-
lenging time not only for SMP but the whole 
Disability Employment Service industry. The 
recent transition as a result of the tender 
process has dramatically changed SMP’s 
employment service. SMP now delivers an 
employment service in the East Metro region 
operating from an office located in Gosnells. 
The impact of the transition has placed huge 
demands on the agency and the staff. All staff 
have responded extremely well to the chal-
lenges that have been set and SMP are fortu-
nate to have such dedicated and committed 
staff. Sadly, as a result of the downsize we 
said goodbye to many staff who have all made 
huge contributions to SMP delivering such a 
high quality service over the last 20 years. I 
would like to thank all the past and present 
staff for the remarkable involvement you 
have all had in delivering an individualised 
and tailored employment support service to 
people with a disability.

Clients and their families were also greatly 
impacted by the transition. It was a very 
confusing and frustrating time for clients 
involved. Many clients had been supported 
by SMP for many years which was a particu-
larly difficult time for them to transition to 
another agency. I would like to thank all the 
clients and their families who worked along 
side us during this process and I wish you all 
the very best for the future.

The team involved with SMP’s Disability 
Employment Service (DES) are working 
extremely hard to grow in the East Metro 
region and deliver a high quality disability 
service which we have been able to do for 
so many years in other service areas. SMP 
has held a number of events to introduce 
SMP to the wider community and to raise 
awareness about the barriers that people 
with a disability face. SMP are developing 
key partnerships with local networks not 
only increase employment opportunities 
for clients but to also link clients to services 
that may also be able to offer support whilst 
engaging in employment activities. Some of 
these networks include local mental health 
providers, local government agencies, legal 
assistance centres, counselling services, 
training organisations as well as local busi-
nesses and workplaces. 

SMP was proudly involved with the Small 
Business Expo held in Gosnells earlier in the 
year and the Abilities expo held at Burswood. 
Involvement at such expo’s allow SMP to meet 
with local community members who may be 
interested in accessing SMP’s services as well 
as linking in with local businesses who may 
provide employment opportunities for our 
clients. SMP has also maintained its partner-
ship with the Chamber of Commence and the 
Small Business Centre. Partnerships such 
as these all contribute to growing SMP and 
maximising opportunities for SMP’s clients.
 
SMP also regularly holds skills develop-
ment sessions to assist and inform clients 
of matters relating to job preparation. These 
are held at the Gosnells office on a monthly 
basis. SMP takes pride in tailoring a service 
that best suits the needs of clients whilst also 
working within our contractual obligations 
set out by the federal government. 

In the short period that SMP has been based 
at Gosnells we have already assisted client 
to achieve so many of their goals and aspi-
rations. We have assisted clients not only 
into employment but also into courses and 
volunteer programs. We look forward to a 
year ahead of assisting many more clients 
into meaningful open employment. 

I would also like to acknowledge the Alter-
native to Employment department who are 
tremendously committed to assisting clients 
to increase their life skill development and 
achieve life long goals. The Alternative to 
Employment program offers an incred-
ible amount of support to the employment 
department and even work alongside each 
other to support clients to maximize oppor-
tunities in many aspects of their lives. 

Once again I would like to extend my sincere 
gratitude to the staff that have assisted with 
the transition period and are contributing to 
increase SMP’s presence in the East Metro 
region. I would also like to thank the busi-
nesses and agencies that have assisted us to 
grow our presence in the East Metro region 
and continue to deliver a high quality service. 
I look forward to what will be another chal-
lenging yet exciting year ahead. 

From the desk of Employment Manager
Jodie Stokes

2011 – 2012 saw significant changes for  
South Metropolitan Personnel Inc and the 
Human Resources Department.

In October 2012 we were advised that our 
business share with the Federal Government 
would be decreased and that we would cease 
services in the Central and West Metro areas 
and would be allocated a smaller business 
share in the East Metro area. This news 
meant that we would have to redeploy or 
offer redundancy to many of our Employ-
ment and Administration Department staff. 

This decision was a hard one and many hours 
were spent trying to ensure the fairest way to 
proceed with the redundancies. In consulta-
tion with the CEO, I was able to ensure that 
we had the easiest process possible. The 
redundancies were dealt with over several 
months, dependant on the length of time 
the staff member had been with SMP. I was 
pleased with the outcome of the redundancy 
process and the professional manner in 
which all staff dealt with the situation. Many 
thanks also to the staff that remained and 
also showed great loyalty to SMP and support 
to those leaving.

On March 1st 2013 South Metropolitan 
Personnel Inc officially moved out of the 
Pakenham Street, Fremantle Offices. We 
then started to utilise the Hamilton Road 
House (Manning Park 2), Challenger Lodge, 
Lotteries House, Rockingham and Gosnells 
Office. Human Resources is now at 83 
Hamilton Road, Spearwood (our Head Office).

On 1st April 2013 the decision was made to 
outsource both the Payroll and Accounts 
Departments to Nulsen. This made for some 
huge changes in both departments. As at the 
end of June 2013 SMP had dropped their staff 
numbers to 34. 

I trust that in the coming year we can 
progress forward and increase our ATE Staff 
and face the strong challenge to also increase 
our staff and client base at Gosnells.

In preparation for expanding our business, 
the Alternatives to Employment Depart-
ment was divided into Rockingham (South) 
and Spearwood (North). This called for the 
appointment of 2 Managers, one in each area. 

A decision was made to sponsor some of our 
overseas staff. As at the end of the financial 
year those staff are still waiting for results of 
a lot of paperwork and hours being devoted 
to the success of their applications. 

I have been with South Metropolitan 
Personnel Inc for over 7 years and love my 
role as HR Manager. Moving forward I know 
that there will be still more changes to come 
and that those changes will be beneficial to 
the company. My thanks goes to each and 
every staff member, past and present, who 
have made my role such a great one. 

From the desk of Human Resources Manager
Pat Stubbs



Due to the growth of the Alternatives to 
Employment department over the last 
year SMP lifeskills2work appointed two 
Area Managers, Jocelyn Clements who 
is looking after the North Metropolitan 
Area and based in Spearwood and Anitana 
Taipari who is looking after the South 
Metropolitan Area and based in Rock-
ingham. These are their thoughts on the 
past year...

“This past year has seen many changes in the 
ATE department. Introducing new roles as 
Area Manager North (Spearwood) and Area 
Manager South (Rockingham) In October 
2012 we look back on the last 9 months 
as a time which saw many changes, which 
the SMP management and staff have taken 
in their stride. I would like to acknowledge 
and thank the Field Coordinators, clients and 
their families for their patience, openness 
and enthusiasm regarding the Spearwood / 
Rockingham area split. Having two separate 
areas for ATE means a smaller more focused 
team, which has already seen improved 
communication in all areas and is leading 
towards achieving client’s individualised 
goals and outcomes in a more direct route. 

Moving from the Fremantle office, to the 
newly refurbished lifeskills house (Manning 
Park 2) in March 2013 and recently estab-
lished centre Challenger Lodge (Rockingham) 
was an exciting time, the beginning of a new 
chapter for ATE. Now having access to more 
computers and laptops which is accessible by 
WiFi so IT can be accessed on our fantastic 
deck at Manning Park 2 or within the sunny 
courtyards at Challenger Lodge. The move to 
Manning Park 2 and Challenger Lodge has 
been one which has benefited all involved. 

This year 15 ATE staff were enrolled in a 
Certificate IV in Disability Services through 
Kirana Training Centre. 

Some highlights from the year include: 
•  Introducing 11 new clients to the SMP ATE 
Lifeskills2work programmes.

•  Working collaboratively with high schools 
to transition students to our ATE programs.

•  Launching the offer of a Saturday service 
to clients.  

•  Establishment of new volunteer placements 
at a local nursing home, hairdresser, family 
centre and  masters building supplies. 

•  Running educational programs surrounding 
current events such as the 2012 Olympics. 

•  A Girls Getaway trip to the south west of 
Western Australia. 

•  Working together with families in the 
‘MyWay’ trial sites to better suit clients 
needs and individualised planning.

•  Working and supporting work placements 
for Tafe students looking into careers 
within the Disability industry.

•  Spending time with families at SMP annual 
get togethers e.g. client participation meet-
ings, Christmas in July, client Christmas 
party etc.

Sitting on Disability Reference Groups in 
Cockburn and Rockingham allows us to 
keep our finger on the pulse in our local 
areas, sharing ideas and networking with 
other agencies is something we have made 
a priority as part of our strive to continually 
improve our service to our clients. Engaging 
in Professional Development such as Crisis 
Intervention and Metal Health First Aid 
courses keeps us up to date with relevant 
information we can pass onto our Field Coor-
dinators.

Thank you to the SMP Board of Direc-
tors and executive management for your 
ongoing support. We are looking forward 
to embracing the new State MY WAY and 
Federal Disability Care initiatives moving 
forward and it’s many challenges.”

SMP opens Disability Employment Service in Gosnells
Due the reallocation of business share by the Department of Education, Employment 
and Workplace Relations (DEEWR) SMP lifeskills2work was contracted to source and 
sustain employment for people living with disabilities in the East metropolitan area.
In February 2013, SMP lifeskills2work moved its Disability Employment Service from 
its Fremantle location to a modern office in Gosnells.

SMP provides mentorship, job search training and job support. We take the time to 
source jobs that match the abilities and interests of the individual to an employer’s 
specific needs. An SMP Employment Consultant liaises between the client and the poten-
tial employee. This support is ongoing throughout the employee’s placement therefore 
significantly reducing the risk taken by employers to hire personnel from elsewhere.

SMP Disability Employment, Gosnells

Anitana Taipari, Area Manager South Jocelyn Clements, Area Manager North

SMP East Metro Employment Team (l-r) David Campbell, Sarah Arnason, Maggie Jenkins, 
Jodie Stokes, Janet Sein Win (front)
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ATE appoints new Area Managers
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In December of 2011 SMP’s Alternatives to Employment introduced its first of two, eight 
week musical therapy programs . In the first few weeks of introducing the interactive 
program we noticed how successful music and singing was to clients cognitive func-
tioning, motor skills, emotional and affective development, behaviour and social skills.

Part 1 of the program explored instrument recognition, music choices, possible band 
names and making instruments from recycled materials.   From this program“Madhouse 
Music” was born.

In May 2013, SMP was successful in securing a community grant from the City of Cock-
burn.  This funding allowed SMP to purchase a plethora of musical equipment and 
instruments, including a P.A. system with microphones and an electric organ.

The “Madhouse Music” program unveiled two talented vocalists, clients August Aanersen 
and Tracy Illingsworth.   The City of Cockburn then approached Madhouse Music to 
perform at the upcoming Day of Disabilities.   August and Tracy were thrilled at the 
prospect of performing in front of a live audience and rehearsals went into full swing.

A talented Fremantle musician, Karin Page, the lead singer from ‘Spoon Full of Sugar” 
agreed to Madhouse Music performing the bands song “Not Today”.  Karin was so 
supportive of this project that she agreed to perform with Madhouse Music and accom-
pany the girls on guitar.

On November 30, 2013, August, Tracy, Karin and Field Coordinator Gary Sharma on the 
electric organ performed “Not Today” and a medley of Christmas Carols at the Cockburn 
Seniors Centre.

Deke  Clarke and Nathan Dighton are looking forward to Christmas this year.  Not to 
receive gifts, but to give them.   
 
Since the beginning of August they have been constructing wooden toys for children in 
need. The boys have worked very hard and are looking forward to giving their gifts to 
children at Christmas time.   So far the industrious pair, have made a wooden block trolley 
and a rocking horse and will be moving onto their next project, a wooden Jenga  set.

Deke and Nathan have been part of the Men’s Shed for approximately 2 years. Attending 
weekly, the Mens Shed volunteers assist them to develop social skills and woodworking 
skill. They enjoy the friendly banter that is part of the men’s shed community.

Learning new skills such as sanding, nailing and varnishing, the boys have also taken 
home many of their own constructions projects such as trains, chess boards, jackpot 
game and even bigger projects including a vanity mirror.

Tools of the Trade Madhouse Music
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Karin Page, Tracy Illingworth, 
August Aanenson, Gupreet 

Sharma (Gary) performing at 
the Cockburn Seniors Centre.

Tracy Illingsworth 
and August Aanenson.

Deke Clarke, Jo Connell and Nathan Dighton Deke Clarke

City of Cockburn in conjunction with SMP lifeskills2work held “Rock into Cockburn” on 
Friday 30th November to celebrate the Day of Disabilities at the Cockburn Youth Centre.

This is the second consecutive year that SMP has been involved in organising this family 
friendly event. Live entertainment was provided, once again, by the “Time Delegates”.     

Rock into Cockburn

Clients, Tracy Dingle and August Aanenson
Rocking out with the Time Delegates at Rock into Cockburn

Special guest star, Psy performing his hit song “Gangnam Style” 
at Rock into Cockburn.
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Our SMP Family....
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Financial Director’s Report
This year’s financial summary shows an operating deficit of $280,794k including depreciation. 
This is attributable to the loss of business share with the Department of Education, Employ-
ment and Workplace Relations (DEEWR) Contract.,which had the following financial impacts:

*$750,332k reduction in DEEWR recurrent grant, offset by associated savings in recurrent 
costs of $ 558,285m.

* additional expenditures associated with the restricting of SMP consequent to the loss of 
the contract:

Staff redundancies $ 122,412.00
Office relocation / fit-out $ 13,000.00
Accelerated Depreciation $ 65,838.99
 $ 201,250.99

This year has been extremely difficult year.  All things considered, the finances are still in 
good stead in light of the changes SMP has had to make.  Some of the effects of change are still 
ongoing, but I am confident that we are once again, headed in the right direction and a small 
operating surplus is budgeted for 2013/14.

John Griffiths
Financial Director
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HEAD OFFICE:
83 Hamilton Road

Spearwood WA 6163 
1300 100 767 

EMPLOYMENT: 
Level 1 

10/2232 Albany Highway 
Gosnells WA 6110 

08 9490 5945

E-mail
admin@smp.org.au

Web
www.smp.org.au


