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FC051 Tool Repair
Start

Toolmaker conducts detailed assessment of 
the mould tool & completes relevant sections 
of PDMS with proposed corrective actions for 
authorisation.  

Important to include expected completion 
date for repair work. and estimated Metal, 
Outwork and Hours

Authorisation required by  

Toolroom Manager

If not available go ahead with 

repair and seek retro approval 
at earliest opportunity.  May 
also need to verify any action 

with the client.

Complete repair and return to production or 
toolstores.

Update PDMS with actual details of repair and 
time and materials used

Repair 
Approved? END

Authorise production to continue 
with manufacture & if running 

job record mid off

Repair 

Authorised?

Quotations

FC 014 -
Concession

Tool  
beyond 
repair?

Objective:

To ensure all tool repair work is undertaken in a timely, consistent, efficient & safe manner.

To ensure that all repairs are properly approved.

To ensure repairs are properly undertaken and completed to a suitable standard such that the issues giving rise to 
the repair are properly addressed and commensurate with the objective of minimising the total net present value of 
all relevant costs.

An accurate record of who did what work, when and for how long is properly kept detailing all costs involved 
including man hours and materials for all repairs.

Client agrees 
to issue of 

Concession?

Will need to escalate to a 
senior Directorship level 

for consideration of 
appropriate action.

Tool Room Manager is charged 
with conducting regular review of 
the PDMS Tool Repairs Control 

Panel  to monitor for new repairs

PDMS
Tool 

Repairs 
Control 
Panel

Issues 
resolved with 

client?

Advise customer cannot progress with 
detail of why not (preferably in writing by 

e-mail or fax).  Advise Production and 

Toolroom and Sales Admin of position and 
update repair record. 

Schedule to be updated and flagged, order 

to be flagged as on hold.

Producion setter / designated 
person raises tool repair entry on 

Tool Repais Control Panel.  

Begin running tool if 
required and submit product 

to QC for approval

PDMS
Tool 

Repairs 
Control 
Panel

Ensure repair 
record is 

completed 
properly and close

PDMS
Tool 

Repairs 
Control 
Panel

PDMS
Schedules

Is it safe to begin 
repair and have 

suitable 
precautions been 

taken?

Attempt to resolve 
idenfitied issues

Issues 

resolved?

Repair  was properly 

completed on a timely 

basis and meeting the 
above objectives?  

Where not escalate and 
consider snag  

FC055 Snags

PDMS
Quality 
Control 
Panel
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