FC023 Last Off
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Objectives:

To ensure:

» All LO's are properly conducted on a timely basis to the required standard and in accordance
with the product's specification requirements.
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The authorised person should ensure:

The machine set up is entirely consistent with the approved setting record
taking into account the actual PPI's.
The products are consistent with expectation and the specification.
The parts correctly gauge where applicable.
The products are free of all moulding defects.
The product has been produced in line with what is set out in the job card.
The products submitted are representative and in their opinion good.

Approved

Setting Card and manage the process.

the process.

necessary corrective actions.

PDMS
Last Offs
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On completion of a run press
"Last Off" button on the PMS
controller to stop counter and
time stamp & evidence that m/c
has stopped.
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Take last full shot/shots with job
card and In Process Inspection
Record (IPIR) to Q.C together

with any gauges for assessment.

®,
)

PDMS
FO/MO/LO
Program

PDMS
Specification

Perform LO inspections as
detailed in specification.

LO inspection work prioritised and
times to do LO proactively
managed (KPI's)
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Job Card II

In Process
Inspection
Record
(IPIR)

Job Card I

Job Card II

Q.A Sign off Job Card
including date
conducted & initials.

Yes

Staple IPIR to back of job
card.
Input Last Off details in to
Quality Control Panel.
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PDMS f
Last Offs

Last off
approved?

In Process
Inspection
Record
(IPIR)

Liaise with Production, Afterwork and Office.

FC040 Q.A Defect

Product Containment Ensure:

» PDMS updated for failure and date / time.
+ Ensure all product made up to this point
quarantined / scrapped as appropriate and
entered onto the PDMS.
« IPIR updated with details and corrective actions.
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UNCONTROLLED COPY

PDMS

Quarantine .

Record

* Amendments to job cards are properly processed.
« Where LO's are not approved we properly control all affected mouldings and instigate

Return production
copy of the Job Card
with attached IPIR to

office for filing.

Store 1st and last off
samples in the current
weeks retention box.

PDMS
Scrap
Record

» All LO's are conducted by an authorised person. Authorised personnel includes setter,
supervisor, mounter, demounter or operator who is properly delegated the task.
« We maintain a proper record of last off approvals and failures and use the data to help control

* We monitor the time it takes to complete LO's and use the data to help control and manage

« All first and last off mouldings are kept in a structured system such that they can be lactated
easily up to six weeks after the last off.
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