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Complete Initial Sample 
Inspection report 

(ISIR) with reference to 
approved drawing 

specification, design brief, 4 
pillars and product 

requirements.

Consistent with 4 pillars select 
shot the closest to mean output 
from SICA analysis and measure 
all critical dimensions including 

critical features such as split line 
or gate witness on each cavity 
detailing actual measurements 

on the ISIR. 

ISIR can be 
completed?

Complete final review of the "Initial Sample 
Inspection Report" to ensure ISIR is OK 

and ready for issue to the client. 

Send 2 copies of ISIR to the client along 
with product standard forms and sample 

shots. 
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End

Clarify reason for failure with client 
and record detail on PDMS.  

Consider required corrective action 
and action as necessary.

Client must sign & return a copy 
with samples.

Faxed copy or PDF may also 
authorise production. Update 
PDMS with Approval Data and 

Spec checks score.

Objectives:

To ensure:

• Initial Sample Inspection Reports (ISIR's) are properly, accurately and consistently created for all products 
and on a timely basis and consistent with 4 Pillars. 

• All Initial Sample Inspection Reports are consistent with the drawing specification and product 
requirements.

• When ever possible a signed Initial Sample Inspection is agreed by the client prior to manufacture of 
mouldings and retained with the Specification and available.

• We have a fully complete and agreed Product Specifcation with the client to bench mark and control all 
future production. 

• We maintain a proper & accurate record of all product sample approvals.

• If and when the need arises to up-issue the IPIR because of modifcation or a specification  change the up-
issued IPIR is properly raised, approved, retained and used. 
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QA update Product Specification 
and Spec checks scoore as 

necessary. 

Scan ISIR/Approval forms to 
relevant Product Specification 

records. 
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