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Switch m/c off if necessary and begin 
investigation into the concern. Enter 

stoppage onto the PMS.

Ensure all production is immediately 
quarantined

Quarantine all suspect mouldings for investigation, get supervisor to raise 

Quarantine Log entry and inform QA, the office and client as necessary.  Create 

quarantine labels and attach to quarantined stock

Record any scrap product detected
Ensure each box/bag of scrap product is 

identified with a scrap label before removing 
to the appropriate re-process location

Working from most recent production review all stock from all job cards (booked 

into finished stock or in WIP) until stock is located that is free of the noted 

concerns or all stock on hand has been evaluated. Ensure stock deemed OK is 
actually all OK. Inform client as necessary. 

Is the oldest 
Stock on hand  

free from 
problem and 

good to go?

Client 

reported  

concern?

Contact customer & arrange 
for immediate recall of all 
suspect product for further 

investigation or arrange visit 
or suitable corrective action.  

If product recalled create 

quarantine record and action.

Can product 

be re-

worked?

Raise Snag if necessary /  Inform 
Sales of the need to  arrange 

credit and / or re-placement J/C to 
be issued. 

Start

End

Objectives

To ensure:

• All suspect and defective product is properly identified, controlled and disposed of on 

a timely basis and so as to reduce its potential impact and ensure we provide 

mouldings to the required quality standard to the customer.

• The PDMS & PMS properly and accurately reflects on a timely basis all relevant 

information concerning  suspect or defective mouldings. This data should also be 

reviewed on a regular basis and escalated / reported to the snag system as required.

• That defective mouldings are identified sufficiently quickly as to minimise the impact 

on downtime, scrap and delivery dates.

• That all quarantine mouldings are quickly and easily traceable in the PDMS.

• Problems are escalated/reported to the snag system as required.

• That any missing tool or machinery parts or similar items that may inadvertentely or 

otherwise be misplaced result in proactive measures to locate and recover them.

FC 055 Snags

Is product 
running on a 

machine?

Supervisor & Q.A informed of the 
problem. 

Production to e-mail Q.A with 
details of concern including time, 

date & m/c number.

If night shift also include details of 
switch off in the Production Log.  

Update IPIR as appropriate

PDMS

Production 

Log

Will customer 
accept product 

under 
concession?

FC 014 
Concessions

Inspection 
Record
(IPIR)

Complete rework 

record and rework 

product according 
to rework rules

PMS

Rework 

Record

PMS

Rework 
Record

PDMS

Quarantine 

Log

Update quarantine log

Have all 
quarantined 

mouldings been 
either approved, 

reworked or 
scrapped?

Complete quarantine log 
entry and close record.

Update quarantine log with 
actions taken PDMS

Quarantine 
Log

PDMS
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Log
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PMS
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Monitoring 

Inspection 

Record
(IPIR)
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System

FC 044
Missing items

Missing 
items?

Corrective 
Action 

Successful?

PDMS
Tool Repairs 
Control Panel

FC 051
Tool RepairTool failure?Identify root 

cause?
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