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Start

Toolmaker e-mail sales & 
Prod. Manager when a 
mould tool is ready for 

sampling.  Tool build process 
includes completing 

attributes record

Raise tryout record , clearly 
stating objective (PDMS) and 

issue to PM System

Tryout is planned on the 
PM System

Setter mounts tool 
on machine & 
begins setting 

process.

Initial set 
Successful?

Submit required number 
of full sample shots to 

Q.C  for verification and 
required samples to 

Sales.  Update Tryout 
record with details of 

tryout.   Create  setting 
card and setting card 
addendum if required

Liase with all relevant parties to confirm 
required corrective actions.  Update 

tryout screen as appropriate.

Analyse samples and determine if:

As expected as per the objective of the 
try out
Dimensionally accurate and consistent 
with approved drawing
Commensurate with the design brief
Fit for purpose
Aesthetically acceptable
Free of quality issues
Checked against concerns identified at 
pre tool build meeting
Capable of being supplied to the 
customer in a suitable condition
Of the correct colour and consistency

Analyse samples and determine 
if they are as expected, check 

indicative dimensions and check 
for moulding quality issues

Update tryout 
screen with 

details of 
testing/analysis, 
file parts in box 
and record box 

number on 
tryout screen

Update tryout screen 
with details of 

testing/analysis and 
comments

New, modified, 
orphaned or 

repaired tool?

Submit full shot with 
sprue to toolroom.

Mouldings 
acceptable 

against try out 
objectives?

Mouldings 
acceptable 

against try out 
objectives?

End

New, modified, 
orphaned or 

repaired Tool?

Objective:

To ensure that all tool trials:
are conducted by an authorised person 
are consistent with any specific requirements of the tryout 
are undertaken on a timely basis
have a proper and accurate record of all work done
have samples retained that are traceable to the tryout

The tool trial objective is to: 
a)  produce mouldings free from defects that are capable of fulfilling the customer's and Plasmotec's requirements dimensionally, 
aesthetically and functionally fit for purpose that can be used to gain approval  and  
b)  determine the optimum set up commensurate with the above , such that the results are repeatable , capable of volume 
manufacture, within the widest feasible processing window and all as efficiently as possible.  This is also referred to as the 
standard requirement.
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Drawing
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Product 

Standard

Approved Drawing

PDMS 
Tryout 

Using all available data from machine 
quality tables, thermocouples, water 
flows along with product examination 
to achieve optimum settings that are 
capable of volume manufacture with 

the widest possible processing 

Setting Card 
Addendum

Optimum 
setting 

achieved?

Mouldings produced 
consistent with 
standard tryout 

objective and specific 
requirements as 

detailed?

Tooling requires 
full verification?

Tools Closed 
Database

Liase with all relevant parties to confirm 
required corrective actions.  Update 

tryout screen as appropriate.

PDMS 
Tryout 

Liase with all relevant parties to confirm 
required corrective actions.  Update 

tryout screen as appropriate.
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