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Objective:

To ensure that all tools & modifications are made to the 
required standard and quality specification such that they 
enable manufacture of tooling and mouldings fit for purpose.

Likewise to ensure that Orphaned tools are properly inspected 
and considered prior to issue.

To ensure that with all tooling we maximise moulding 
manufacturing efficiency, productivity and product quality 
requirements commensurate with the  required quality 
standards taking into account all relevant costs likely to be 
incurred over the expected life of the tooling and product so as 
to minimise the overall total cost of the project.

Conduct intial review of tooling 
requirements using Product 

Specification / Drawing.  Ensure 
1. Key elements of what makes 

product fit for purpase
2. Volumes
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4. Plasmotec build protocols
Are fully understood and taken into 

account.
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