
Yes

No

Yes

    No

No   Yes

      Yes

   No  

FC016 Tool Close Out Meeting

Start

FC012 Tool Sample 

Wherever practicable the 
meeting should be 

conducted prior to 
delivery of any production 

units and will require 
each member of the 

original project team to 
be present.

Product 
Approved?

Each section of the "Tool 

Closed Review Screen" is 
to be reveiwed against the 
original Tool Build Meeting 

Spec. and the tool build 
assessment sheet.

Record feedback 
from the Close 
Out Meeting 
against each 

relevant section 

PDMS

Tool Closed 

Review 
Screen

PDMS

Tools Closed 

Screen & 
Tryout Review

Project 
Closed?

Note

Important to ensure all 
relevant information has 
been recorded to ensure 

lessons can be learned and 
factored into future projects.

END

Review reasons for the 

projects failure to close and 

corrective actions required 
and action as appropriate. 

Update PDMS to detail 

Objective:

To ensure all Tool Close Out Meetings are conducted on a timely 
basis.

To ensure that all Tool Close Out Meetings are conducted to ensure 
mould tool performance is optimised for each new tool build, 
modifcation or orphan tool and to ensure we manufacture product to 
the required quality standard.

To ensure machine and mould tool performance is optimised 
minimising the overall cost of manufacture taking into consideration 
end product requirements and expected life cycle.

To ensure we maintain a proper record of the meeting such that 
actions can be implemented and results monitored against the action 
plan.

Monitor on a weekly basis each new 
project & Review Tools Closed Review 
and Tryout Review screens in PDMS to 
determine requirements for Tool Close 

Out Meetings (TCOM). 

TCOM 
Completed

Department 

managers/supervisors are 

responsible for progressing 
and monitoring corrective 

actions as identified.

> 6 weeks 
elapsed since 
last completed 

Compare 
and review 
actual cost 

against 
budget.
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